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Digital technology at Pole Emploi
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O O
o M A -

u c u
ssssssse

54000 starr

854 dAN\53 @an 332

LOCAL BILLION<€ BILLION €

(budget 2017) paid to jobseekers on behalf of
AGENCIES unemployment insurance
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benefit applications processed

compagnies using services
of Péle emploi

-I. E :
péle emploi
-
job offers posted on pole-emploi.fr

. . downloads of pole-emploi.fr
visits per month on pole-emploi.fr

mobile app




Highlights- June 2017/
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5 strateqic
areas

Do more for the Jobseekers who need the most,
and better support Career Transitions

Become the trusted partner for companies in
their recruitment

Succeed in the digital transformation

Reinforce partnership in a logic of openness and
complementarity (in expertise and knowledge)

Be managed with performance-based
approach and by betting on Trust



o strategic priorities
for digital technology at Pole Emploi

i 1. Simplify access to high-quality online information and services
i 2. Develop more accessible online services by taking better account of
! the user experience

3. Use joint innovation and data to enrich digital services |
D e e e e !
[ e EEEmmmmmmmm—— ]
I 4. Develop the physical-digital mix for monitoring and support !
e e e e e e o e o e e e e e o e !

i 5. Ensure that digital technology serves advisers !
! 6. Develop jobseekers' digital self-sufficiency !
L |



2. Develop more accessible online services by taking better account
of the user experience



By using market standard
for service design
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Using UX - Why 7

3 objectives :

“ Enhancing users satisfaction and the global system performance with value
% Designing with a crosschanneled focus

% Reducing « Time-to-Market »

To create a product/service

USABLE
@D ~  USEFUL
- USED ,.

By focusing on consumers, their needs, their demands

UX Usability




Make jobseekers’ registration more fluid with the
"‘easy to read and understand” method

old version new version

* Design session at the Pole

Emploi LAB to take better
account of the needs of
ALL users, internal and
external

* Specific sessions for people

with high-difficulties
including people with
cognitive disabilities,
advisers etc.






Detecting value with our ecosystem

e pitch@pole
* incubation program



Supporting digitalisation with our “transtormation” platforms

Internal Hybridisation External

LA FABRIQUE

POLE EMPLOI

|
]
ERESE SOCIAL 1 g
« POLE"> . Emploi Store
Bk InnovAction ) i .
& INNOVACTIo Pitch@Pble i Emploi Store
“start-ups d’Etat” ,,' Emploi Store

————————————————————

BOOSTEZ VOTRE RECHERCHE D’EMPLOI

Ecosystem LeLab
& others S art ups



Open our mind !

PITCH

Start-Up, SME, VSC,

Pitch@Pole

POLE EMPLCI



e

Le emplol o

Network
access

INCUBATION

INTERNAL EXTERNAL
STARTUP STARTUP

Maintenant, Validata,

FABRIQUE

POILE EMPLO



www.emploi-store.fr

Digital services marketplace
for employment and training including a digital innovation system
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emploi-store.fr is at the heart of all the major steps
in finding a job and developing your career

Trouvez tous les'Sites et applis dédiés a 'emploi !

Parcourez les thémes qui vous intéressent :

Choisir un métier Se former Préparer sa
Les bonnes pratiques L'essentiel pour candidature
pour construire son concrétiser son projet Les outils pour une
projet professionnel de formation candidature efficace
Choose Train Prepare
ajob yourself your

application

(=

Trouver un emploi

Les clés pour postuler
et réussir ses
entretiens

Find a
position

16

Créer une
entreprise
Les supports pour

créer ou reprendre
une entreprise

Start a
business

©
International

Lincontournable pour
une recherche
d'emploi & I'étranger

Move
abroad

6

Centres of interest




Qur partners’ services
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More and more
partners are
offering their
services on
emploi-store.fr



300 services graded by users

Including 52 Pole emploi’s digital
# access a large panel of selected and services :
tested services

# MOOCs (Massive Open Online Courses)

# find your way easily around scattered, # E-learning
employment-related digital services # Learning games
# interview simulators
# Find the service best adapted to your # quizzes
needs in a few clicks with the feed-back of  # other tools ( applications, job-board with
users job offers..))

1 million visits per month



Find the services you need with a deep
learning recommendation engine

After you've completed a short
questionnaire, the engine seeks the
services that come closest to your
needs...

...and then recommends
around 10 services among the
300 offered by the site, by
taking account of the visitors’
behaviour and data clustering

. A‘: - On vous guide ! E3
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1. Que voulez-vous ?

On vous guide | E3
Choisissez une ou plusieurs réponses unigquement pour
Tromerunempr 185 qUEStiONs qui vous intéressent.

Me former

Créer mon entreprise

-2%2- Onvousguide ! EI

\ / Voici les services que nous vous recommandons.
e -

Candirec J  Mon Manpower Organiser sa
O ¥/// mgm. | recherche
Candirec Manpower’
Abonn, =po evoir des al =, benéficiez des Acquérez une méthodologie efficace
mploi sur votre m © gér pour trouver et sélectionner les affres !
os LES MOOCS POUR LEMPLOI
EN SAVOIR PLUS ensavolRPLUS | ENSAVOIRPLUS
= o =

Emploi Store

proposes
a recommendations

engine

Objective:
To guide users in their
research and target the

services that best meet

their needs.



http://www.emploi-store.fr/portail/recommandation

Q/A pause



Using data as a key asset for our
performance & transformation




Why does Pole emploi use data ?

. THE IMPLICATIONS OF BIG DATA TECHNOLOGIES 2
. . FOR VALUATING POLE EMPLOI DATA A e
‘ A
» # . S\ V4 A . m . A . A
e, 9 ® . ®
[ — ] + :
= ® 0 0 . : But also new threats
] : :

The democratisation of data use

Opportunities



How does Pole emploi work on data

A data lake to easily and instantaneously process

a large amount of varied data to create new services and
features.

A "Lean start-up"” inspiration
to create a service that can be used
quickly in 80% of situations.

A lead project manager (intrapreneur) who relies on Projects are worked on

Open Labs to design and manage their project with : by a variety of people:
complete trust for the 4 month period allocated to : Pole emploi agents, start-ups,
prototype their service. : researchers, future users, etc.
A standard calendar and an innovative method AURCCINeClecuy .~ ZABRIQUE

POLE EMPLOI

1 month of 3 months of 2 months of testing A program .board m.the
study prototyping - Pole emploi Incubation

Space

GO/NO GO




A closer look at « LaBonneBoite »

What is the issue?

How can we optimize and facilitate the
targeting of companies that may be
interested in a job seeker's profile?

What is the response?

One algorithm presenting a list of
companies that may be interested in
recruiting someone with a profile
similar to theirs in the next 6 months.

What team? With what data?
The «intrapreneur » is supported by a Declarations prior to hiring (DPAE)

data scientist, a developer,' an agile coach, Job seeker profiles (ROME, the Operational List of
internal and external contributors when Duties and Jobs)

necessary, users, legal experts, etc. Company profiles (NAF, the official register of

business branches in France).




From an idea to referencing of new
services thanks to the data!

Emploi Store + Emploi Store = Emploi Store

| DEVELOPPEURS ] BOOSTEZ VOTRE RECHERCHE D'EMPLOI
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2,

Vous avez une idée
FAITES-LA ECLORE

@

You have an idea?
MAKE IT A REALITY



EmploiStore EmploiStore Emploi Store

DIVILOPPEURS

1. A user has an

idea for an
application that

. . Un utilisateur a une
doesn't exist idée dapplication

qui n'‘existe pas

2. He/she submits

the idea
3. Theideais
eanChed and L'idée est enrichie
acclaimed by the et plébiscitée par
. la communauté
community

4. A developer
becomes interested
Il utilise les

i i Un développeur
N the |dea s'intéresse a lidée E!I"Ines (A!’I] de

5. He/she uses Pole
Emploi's data (API)
to develop it




6. He/she
exchanges and
shares progress in
the work with the
community

8. The application
is referenced

Jlw

Un développeur
s'intéresse a lidée

Il utilise les
données (API) de
Pdle emploi pour

la développer

Il échange et
partage l'avancée
des travaux avec
la communauté

=

Il demande a étre
référencé

L'application est
référencée

7. He/she
requests to
be
referenced



Emploi Store

UNE IDEE, UNE COMMUNAUTE, UNE APPLI ! S CONNEXION You are a

private

COMMENT GA MARCHE ? CAMPAGNES Q . ..
- individual and
shoherfTen S
b, JL ] b, o idea for an
M M . o
ﬁ Emploi Store § @ = pPlsoer
T Fe Wt P
. ) ?
“ DEPOSEZ TCuUTLES VOS IDEES Q Store' Te” us
@ D'APPLICATIONS MOBILES [ about |t|
L POUR L'EMPLOI K :
& & Emploi Store
hegonasl
. o 2 meeting point
(. e between users’
\ \.. O/
PROPOSEZ UNE IDEE D'APPLICATION LA COMMUNAUTE VOTE L'IDEE EST REALISEE PAR UN ﬂeedS aﬂd the
DEVELOPPEUR
WeliloNeii
DUEL D'IDEES

ll cpplication
development.




Emploi Store

A CEVELOPPEUIAS Y

Bienvenue sur le Store des API de 'Emploi

Deécouvrez I Emploi Store Developpeurs

Making data
available to
developers via an
Application
Programming

Découvrez les APl de Pole emploi et de ses partenaires Tweets u gempiosireoey Interface (API) so
o Emploi Store DEV @mpoiSiorsn i that they can

Retrouvez @EmpleoiStoreDE)/ sur notre
stand le 10/10 pour la #rmsconf - venez

échanger autour de notre stratégie d' d e S | g nn eVV
#openinnovation #data #4P1 - .
applications to
~ 1 o :
et bien d'autres... enrich
Vous avez une idee ? Nous avons les donnees ! > 1
Venez utiliser nos API pour d pper votre projet au service de l'emploi ! em p | Ol Sto re -fr

Decouvrez notre catalogue dAP|

En savoir plus

wii Emploi Store DEV @=mploiSioreDE
Et découvrez I' #3pi @Instarlink qui match
s les #Softskills attendus pour chague métier
Actualités gratuitement sur buff fy/2xjMjkh #rh
#rmsconf

Entretien avec Jéremy Lamri, co-
fondateur de Monkey Tie Détail d'une AP | Emplo Stor..



Emploi Store

DEVELOPPEURS

@)
_

5 APIs
MADE AVAILABLE

The portal for employment APIs

o

Infowork API
6 datasets covering
the job market

Back to work after training API
Rates of return to work for
Jobseekers finishing training courses
after 6 months

000
</ A COMMUNITY OF MORE
THAN 3,500 DEVELOPERS

LaBonneBoite API
List of companies with
strong hiring potential 35,000

Job Offers API
(API with restricted access)

requests per month

More than 20 projects
accompanied by the teams

Emploi-store.fr services
(APl with catalogue of services
including notes, comments...)

More than 10 new
APIs expected in 2017

2,057 Twitter Followers



Emploi Store..

Emploi Store Developer is
also open to external
partners’ APIs: your APIs

@ Catalogue des API

DONMEES LIEES A LEMPLOI
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= des Services Emploi Store oite:

@ 5
Offres d'emplod Retour & l'emploi suite formation Retour a ['emp[o; suite Pa rtn e rs
version 1 version 1 formation
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Digital transformation cannot be
implemented without our first
ambassadors : Pole emploi agents



Create an interface between physical
networks and social networks

* A social & communities platform to accompany our jobseekers and emphasis
mutual aid

* An 18-month PoC in the Aubagne area already successfully tested on creators of
new businesses ; an experiment has started in september for jobseekers in
MONITORING mode with 11 agencies

* Easier exchange between all the stakeholders in the employment ecosystem
(those in work, jobseekers, companies, advisers, partners...)

* A single objective: facilitate the return to work thanks to highly personalised
recommendations and advice from advisers on a platform that protects personal

0 1Y Vorre profil Futwr s Good by Péle emglo

* Matching system that puts people in touch according to their skills and =

encourages self-help, meetings and peer to peer. — ?
90 00600

Q 00 &




Redesigning Pole emploi agencies

¢ o

bringing together adapted to its region
physical and digital elements

9 agencies involved in
the project

adapted to all sorts
of people

...by using an innovative and collaborative approach to service design

Listen to the needs

of agents and all Analysis of needs
categories of users and definition of
project scope

USERS
at the heart
of the syste

Joint development
13

TeStl ng Definition of key
i . Tests in the principles to meet the
L a g ence ] . |terat|on form of Proofs needs and cover the
The agency o of Concept scope

de demain tomorow




5. Ensure that digital technology serves advisers
6. Develop jobseekers’ digital self-sufficiency



© G

pole emploi
EVERYONE IS AGILE AND CONFIDENT
WITH DIGITAL TECHNOLOGY

With digital technology we can go faster,
with an adviser we can go further

.

. - s " Aduvisers, occupational
Regional digital correspondents psychologists and agents

Support Promote

Digital ambassadors National, regional, departmental and local

e up directors
Impulse




Support agents towards digital fluency

&

Managerial action plans
17 digital management committees
set up in the regions

Managerial action plans currently
being drawn up in the regions that
will be included in annual
performance reviews

O

Digital equipment
All Digital Ambassadors will
be equipped with
individual tablets and the
installation of WiFi in the
agencies for all agents

—

.

Digital self-assessment

PoC of digital self-
assessment tool DiGITT with
1,700 agents (70%
participation rate in test)

o=

Digital Newsletter
Production of 1st edition of
Digital Journal aimed at
Digital Ambassadors

10 editions planned up to
the end of 2017

o=
e b
Detection of lack of digital skills

PoC of detection of a lack of
digital skills and training to bring
those skills up to date, in
partnership with Emmadus
Connect, on the platform “Les
Bons Clics” ("The Right Clicks")

« POLE >
Internal social network

Deployment of POLE to all
agents (3,500 unique visitors /
working day)

700 communities



MAP - My Personal Assistant- the new working

environment for our advisers

Highlighting the user’s strengths
» strengths

PN . v skills

. » achievements

Helping the user move forwards
»  suggest services

n »  actions adapted to the
user’s profile
Encouraging a personalised relationship

» clarify
»  motivate

-~ v facilitate _
> 0 G

pole emploi



MAP : a user-centered toal,
highlightning our data and joint innovation

G @ VUE DEMANDEUR D'EMPLOI o

Q METIERS RECHERCHES NOTIFICATIONS
Aurélie MARTIN  2sans
Ul Designer Junior BORDEAUX co 6K BRUT/AN +50KM i
. Super
DEMANDEUR D'EMPLOI
o . Pour information
L

E]_J Infographiste |
o 12ans 222002000020

3 10

Lo

Api's, widgets
and UCD are the & s |

2 ans 2228800000 S 86580 €
core Of the new i pumiie e iishane & o : ‘ 17 /

M - uter Fadresse email I Derniére actualisatior
experience for & © ©
our advisers

> Entretien de situation Entretien indémnisation

1 ame

Inscription a Prochain rendez-vous
. © ] ® <]
- 13 FEV 10 MAR 13 JuiL 30 JuIL
2017 2017 2017 2017
Mr Conseiller #1 Mr Conseiller indémnisation Mon Conseiller



Applications

Horizon professionnel

Accueil
« Infographiste
« Webdesigner

Elargir I'horizon

Skills B
declared
by the
job-seeker

Skills
suggested by
analysis of the
job offers

Pole emploi’s
services
suggestion
engine

M Accueil Vue DE > Horizon professionnel > Infographiste

Horizon professionnel : Infographiste

Aurélie MARTIN
8976543F-01

10km  $ CONTRAT CDIv  SALAIRE BRUT MINIMUM Me v

MES ATOUTS POUR CE METIER °©

B®¥les atouts, les savoirs et savoir-faire issus de
vos expériences professionnelles que vous avez
partagés avec Pdle emploi. Ca tombe bien ! Ce sont
aussi les plus demandés par les recruteurs pour
votre métier.

® Gestion deprojet @ Maitrise du dessin

COMPETENCES RECHERCHEES PAR LES oY
RECRUTEURS

Les entreprises qui recrutent recherchent aussi les

points forts suivants. Vous les avez ? Pensez  les

ajouter pour augmenter vos chances de décrocher
ploi. Sinon, parlez-en & votre conseiller.

® Concevoir et transmettre un message

® Mailrise des logiciels spécialisés (Photoshop, lllustrator)

DES SERVICES A DECOUVRIR ()

Pouvoir aller au travail en scooter

Le service Roue de secours permet de pouvoir
vous déplacer en scooter

EN SAVOIR PLUS INON MERCI

TOP DES ENTREPRISES QUI RECRUTENT © COMPLETUDE DU PROFIL
D¢ les qui vont ® Métier O
embaucher ces 6 prochains mois sur votre métier.
Compétences ©
A M D o Exploration du
diagnostic ®
Alinea Europe M.F.P. DMF Sales & Contraintes
Multimedia Marketing * personnelles
Projet et mobilité
M U S I Recherche d’emploi
Metropole Uber Spotify
Télévision | M6
OFFRES D'INFOGRAPHISTES
©  Fnac Bordeaux
) Graphiste print
Mama Shelter Bordeaux w 19 Allée James Watt 33700 Mérignac
oTome
MONOPRIX® Place
Bordesilhartie © Saint-Projet Graphiste print
19 Allée James Watt 33700 Mérignac
Cathédrale Seint-André o 5,y 0, Voir loffre : 044DLQD
SR Co e Graphiste print
w 19 Allée James Watt 33700 Mérignac
Voir F'offre : 044DLQD
Rue dut®

Graphiste print

dAquitaine B w 19 Allée James Watt 33700 Mérignac
Voir 'offre : 044DLQD
AFFICHER PLUS D'OFFRES
POURQUOI PAS UN AUTRE METIER ? O I
WEBDESIGNER (0]
30% des le métier « iste » aussi sss
ce métier Yoir plus

3 personnes sur 10
trouvent un emploi
s 6 mois

o

D U ~

Probability
of being
hired in the
next 6
months

API
«Labonneboite»
for spontaneous
application

Job offers
including
job-boards

Skills
mobility
towards
new kind
of jobs



Thank you



