
Digital technology at Pole Emploi 



Key figures 

2 

visits per month on pole-emploi.fr 



94,4% 
of benefit applicants 

processed without errors 

73%  
of compagnies satisfied with the relevance 

of applicants shortlisted by Pole emploi 

4 MIL L I O N 
of people registered with Pole emploi 

return to job in 2016 

71,2% 
of jobseekers satisfied with 

their support by Pole emploi 

875 000 
trainings asigned to jobseekers 

Highlights- June 2017 
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5 strategic 
areas 

1. Do more for the Jobseekers who need the most, 

and better support Career Transitions 

 

2. Become the trusted partner for companies in 

their recruitment 

 

3.  Succeed in the digital transformation 

 

4.  Reinforce partnership in a logic of openness and 

complementarity (in expertise and knowledge)  

 

5. Be managed with performance-based 

approach and by betting on Trust 
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3. Use joint innovation and data to enrich digital services 

6. Develop jobseekers’ digital self-sufficiency 

4. Develop the physical-digital mix for monitoring and support 

5. Ensure that digital technology serves advisers 

6 strategic priorities 

for digital technology at Pole Emploi 

1. Simplify access to high-quality online information and services  
2. Develop more accessible online services by taking better account of 

the user experience  
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1. Simplify access to high-quality online information and services 

2. Develop more accessible online services by taking better account 

of the user experience  
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By using market standard  

for service design 

7 
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 Enhancing users satisfaction and the global system performance with value  

Designing with a crosschanneled focus 

 Reducing « Time-to-Market » 

Using UX - Why ? 

To create a product/service 

USABLE 

USEFUL 

USED 

By focusing on consumers, their needs, their demands  

 

3 objectives : 

  



• Design session at the Pole 

Emploi LAB to take better 

account of the needs of 

ALL users, internal and 

external 

 
• Specific sessions for people 

with high-difficulties  

including people with 

cognitive disabilities, 

advisers etc. 

 
 

 

Make jobseekers’ registration more fluid with the 

“easy to read and understand” method 

old version new version 



3. Use joint innovation and data to enrich digital services 



Detecting value with our ecosystem 
 

   
• pitch@pole  

• incubation program 



Supporting digitalisation with our “transformation” platforms 

External Internal 

“start-ups d’Etat” 

Hybridisation 

Challenges Offers 

Ecosystem 
& others start-ups 



Digital 
innovative 

service 

2 min video 

10 min pitch Decisions 

Linking 

Emploi Store 
Referencing 

10 min questions 

Start-Up, SME, VSC, 
large corporate, 

associations 

Open our mind !  



User Tests 

A place 

Adviser 
Team 

Job experts 
meeting 

Network 
access 

Digital Innovative 
Service 

INTERNAL 
STARTUP 

EXTERNAL 
STARTUP 



www.emploi-store.fr 
Digital services marketplace  

for employment and training including a digital innovation system 
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emploi-store.fr is at the heart of all the major steps  

in finding a job and developing your career 

 
 

  6 

Centres of interest 
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Choose 
a job 

Train 
yourself 

Prepare 
your 

application 

Find a 
position 

Start a 
business 

Move 
abroad 



Our partners’ services 

More and more 

partners are 

offering their 

services on 

emploi-store.fr 
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300 services graded by users 

 
# access a large panel of selected and 

tested services 

 

# find your way easily around scattered, 

employment-related digital services  

 

# Find the service best adapted to your 

needs in a few clicks with the feed-back of 

users 

 

Including 52 Pole emploi’s digital 

services : 
 

# MOOCs (Massive Open Online Courses) 

# E-learning 

# Learning games 

# interview simulators 

# quizzes 

# other tools ( applications, job-board with 

job offers…) 

 

1 million visits per month 
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Emploi Store 

proposes  

a recommendations 

engine 

 

Objective:  

To guide users in their 

research and target the 

services that best meet 

their needs. 

 

After you’ve completed a short 

questionnaire, the engine seeks the 

services that come closest to your 

needs... 

…and then recommends 

around 10 services among the 

300 offered by the site, by 

taking account of the visitors’ 

behaviour and data clustering 
 

Find the services you need with a deep 

learning recommendation engine 
 

http://www.emploi-store.fr/portail/recommandation


Q/A pause 



Using data as a key asset for our 

performance & transformation 



Why does Pole emploi use data ?  

THE IMPLICATIONS OF BIG DATA TECHNOLOGIES 

FOR VALUATING POLE EMPLOI DATA 

But also new threats 

Opportunities 

Greater capacity, almost instantaneously, to 
manage increasingly varied structured and non-

structured data (texts, sounds, images, etc.) 

The democratisation of data use 
lowers barriers to entry and lets known actors 

(Multiposting, Indeed, LinkedIn, 
Monster, etc.) and new actors (Google, Meetic, 
Expedia, etc.) develop new services similar to 

those of Pole emploi. 



How does Pole emploi work on data ? 

A data lake to easily and instantaneously process 

a large amount of varied data to create new services and 

features. 

A lead project manager (intrapreneur) who relies on 

Open Labs to design and manage their project with 

complete trust for the 4 month period allocated to 

prototype their service. 

A standard calendar and an innovative method 

1 month of 

study 

3 months of 

prototyping 

2 months of testing 

GO/NO GO 

A "Lean start-up" inspiration 

to create a service that can be used 

quickly in 80% of situations. 

Projects are worked on 
by a variety of people: 

Pole emploi agents, start-ups, 

researchers, future users, etc. 

An open space 

A program board in the 

Pole emploi Incubation 

Space 



A closer look at « LaBonneBoite » 

What is the issue? 
How can we optimize and facilitate the 
targeting of companies that may be 
interested in a job seeker's profile? 

What is the response? 
One algorithm presenting a list of 
companies that may be interested in 
recruiting someone with a profile 
similar to theirs in the next 6 months.  

What team? 
The « intrapreneur » is supported by a 
data scientist, a developer, an agile coach, 

internal and external contributors when 
necessary, users, legal experts, etc. 

With what data? 

Declarations prior to hiring (DPAE) 

Job seeker profiles (ROME, the Operational List of 

Duties and Jobs) 

Company profiles (NAF, the official register of 

business branches in France). 



 
From an idea to referencing of new 

services thanks to the data! 
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You have an idea? 

MAKE IT A REALITY 



1. A user has an 

idea for an 

application that 

doesn’t exist 

2. He/she submits 

the idea 

3. The idea is 

enriched and 

acclaimed by the 

community 

4. A developer 

becomes interested 

in the idea 

5. He/she uses Pôle 

Emploi’s data (API) 

to develop it 



6. He/she 

exchanges and 

shares progress in 

the work with the 

community 

7. He/she 

requests to 

be 

referenced 

8. The application 

is referenced 



You are a 

private 

individual and 

you have an 

idea for an 

application for 

the Emploi 

Store? Tell us 

about it!  

Emploi Store 

Ideas is the 

meeting point 

between users’ 

needs and the 

world of 

application 

development.  
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Making data 

available to 

developers via an 

Application 

Programming 

Interface (API) so 

that they can 

design new 

applications to 

enrich  

emploi-store.fr 



 
5 APIs  

MADE AVAILABLE 
 

A COMMUNITY OF MORE 
THAN 3,500 DEVELOPERS 

Infowork API 
6 datasets covering 

the job market   LaBonneBoite API 
List of companies with 
strong hiring potential 

More than 20 projects  
accompanied by the teams 

35,000 
requests per month Back to work after training API 

Rates of return to work for 
Jobseekers finishing training courses  

after 6 months  
2,057 Twitter Followers 

Job Offers API 
(API with restricted access) More than 10 new 

APIs expected in 2017 

The portal for employment APIs 

Emploi-store.fr services  
(API with catalogue of services 
including notes, comments…) 



Emploi Store Developer is 

also open to external 

partners’ APIs: your APIs   

Partners’ 
APIs 



4. Develop the physical-digital mix for monitoring and support 



Digital transformation cannot be 

implemented without our first 

ambassadors : Pole emploi agents 



 
• A social & communities platform to accompany our jobseekers and emphasis 

mutual aid 

 
• An 18-month PoC in the Aubagne area already successfully tested on creators of 

new businesses ; an experiment has started in september for jobseekers in 

MONITORING mode with 11 agencies 

  
• Easier exchange between all the stakeholders in the employment ecosystem 

(those in work, jobseekers, companies, advisers, partners…) 
 

• A single objective: facilitate the return to work thanks to highly personalised 

recommendations and advice from advisers on a platform that protects personal 

data 

 
• Matching system that puts people in touch according to their skills and 

encourages self-help, meetings and peer to peer. 

Create an interface between physical 

networks and social networks 



adapted to all sorts 

of people 

adapted to its region bringing together 

physical and digital elements 

…by using an innovative and collaborative approach to service design 

 

 
 

 

 

 
 

 

USERS  
at the heart 

of the system 

Listen to the needs 
of agents and all 

categories of users 

Analysis of needs 
and definition of 

project scope 

Definition of key 

principles to meet the 

needs and cover the 

scope 

Tests in the 

form of Proofs 

of Concept 

Joint development 

Testing 

Iteration 

9 agencies involved in 
the project 

Redesigning Pole emploi agencies 

The agency of 

tomorrow 



6. Develop jobseekers’ digital self-sufficiency 

5. Ensure that digital technology serves advisers 



EVERYONE IS AGILE AND CONFIDENT 

WITH DIGITAL TECHNOLOGY 

With digital technology we can go faster, 

with an adviser we can go further 

Regional digital correspondents 

Support 

Digital ambassadors 

Gear up 

Use Advisers, occupational 

psychologists and agents 

Promote 

National, regional, departmental and local 

directors 

Impulse 

Share 



Support agents towards digital fluency 

17 digital management committees 

set up in the regions 

Managerial action plans currently 

being drawn up in the regions that 

will be included in annual 

performance reviews 

Managerial action plans 

PoC of digital self-

assessment tool DiGiTT with 

1,700 agents (70% 

participation rate in test) 

Digital self-assessment 
PoC of detection of a lack of 

digital skills and training to bring 

those skills up to date, in 

partnership with Emmaüs 

Connect, on the platform “Les 

Bons Clics” (“The Right Clicks”) 

Detection of lack of digital skills  

Production of 1st edition of 

Digital Journal aimed at 

Digital Ambassadors 

10 editions planned up to 

the end of 2017 

Digital Newsletter 
All Digital Ambassadors will 

be equipped with 

individual tablets and the 

installation of WiFi in the 

agencies for all agents 

Digital equipment 

Deployment of PÔLE to all 

agents (3,500 unique visitors / 

working day) 

700 communities 

Internal social network 



Highlighting the user’s strengths 

‣ strengths 

‣ skills 

‣ achievements 

Helping the user move forwards 

‣ suggest services  

‣ actions adapted to the 

user’s profile 

Encouraging a personalised relationship 

‣ clarify 

‣ motivate 

‣ facilitate 

MAP - My Personal Assistant- the new working 

environment for our advisers 



MAP : a user-centered tool, 

 highlightning our data and joint innovation 

Api’s, widgets 

and UCD are the 

core of the new 

experience for 

our advisers 



Skills 

declared  

by the  

job-seeker 

Skills 

suggested by 

analysis of the 

job offers 

Pole emploi’s 

services 

suggestion 

engine 

API 

«Labonneboite» 

for spontaneous 

application 

Job offers 

including  

job-boards 

Probability 

of being 

hired in the 

next 6 

months 

Skills 

mobility 

towards 

new kind 

of jobs 



Thank you 


