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Microsoft today

me n al
» Windows §

+ Biggest d

Phon;

» Windows

» The best o
» Windows
« Partnershi

+ Developer|

Skype

Launched September 2008
Acquired by Microsoft in July 2012

7M users in 200K companies

w Adding over 250k users a month

Year 1 - $1M
Year 2 - $7M
Year 3 - $21M
Year 4 - $56M
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Server, Tools & Cloud

+ Cloud on your terms

» Windows Server
. P} |, virtual

* Windows Azure




What do we hear from end-users ?

“E-Mail and FileShares
are not sufficient and
out-of-date !”

Smart devices

Enterprise Social

Presence Information
Enterprise Search

Real-Time & Self-Service Data

Online Services & Storage
Privacy & Security



Bring Your Own Service

BYOS

=¥ 80% 50°
o o 50%
@ of employees of apps introduced

E N use unapproved by employees are
Euﬂ apps at work later adopted by IT
Source: IDC, Movember 2014 forecast




Microsoft IT as a ,real” customer

Potential Similarities Potential Differences

* Security, Cost Reduction, * Being Microsoft's First and Best
Compliance and Privacy are our Customer

Top Priorities * Running an Enterprise on Beta

* Too much work, too little time, Release Software

often reactive * Moving from a Code Centric to

* The Challenge of a Data Centric Organization

Consumerization of IT * Software deployment more

* High Target for Security Attacks than once, Continuous Delivery

* |T Business Alignment, * User Experience & Self Service
Prioritization and Partnership Model

* Consolidation, centralization,
standardization done




Microsoft IT Scope and Our Worktorce

We are global... g v We are
multi-generational...

110k+
119
880+
~60k

... and connected
1.2M devices hit the

’,,) Microsoft network
*» 150k devices sync via
.‘ ¥/ Exchange Active Sync

. 90k Yams past 7 days
{ 15kiOS
10k Macs
“ 12k Android




Microsoft IT Environment

330+

Employees Site locations Managed Line of Devices hit the Security events
Business apps Microsoft network recorded dalily

. . Mi ft

== Windows l:l Office 365 .rlm D)I/%?r?wci)cs CRM E:’ SharePoint @ Skype for Business

LOB apps using Managed Mailboxes on Monthly recurring  Sales team using 97% SharePoint Skype for
laaS or PaaS Windows 10 Office 365 users of Power B CRM Online sites in the cloud Business calls/

systems month



Organization evolution: Microsoft IT

Decentralized Centralized, aligned, and Business processes g Agility (DevOps)
Business Unit IT standardized functions -2 &
S - e ¢ Sy
o-0-0 00 000 CGams,Cams, -
0o CaNB, Cams, Camp, ee Sue ;
AP, v > g g > S
» T -0- -0 Architecture Engineering
.-\ Shared services & Real-time IT
0-0-0_ 0-0-0_ 0-0-0_ platforms
S g Ty 0-0-0. _o0-0-0 B
. ’ ’ Cams, Canms,
Solution Mgmt.  Operations
S ge S ge

2005-2010 2010-2014



Transtorming Culture + Deploying Technology

"Social Enterprise is
implemented 80% through
organization culture and
20% through technology!

- Gartner, September 2012




Packing for Your Journey: The Mindset

What Most What Successful
People Think People Know




What we kept in mind to move forward ?

Stop doing

Waterfall projects

Think Apps « 0 de Continue

Ilgnore Mega Trer Refresh infrastructure
combination (bre and services capabilities

to be digital-read Start doing
Data managemer Introduce/strengthen

Manage Security two speed approach
IT People Mindset

change & capabillities

Everything starts with USER experience & DATA management



How we were rethinking MSIT?

FROM TO0
TECH-FIRST g USER-FIRST
COST EFFICIENCY j PRODUCTIVITY
LOCKED DOWN g EASY TO SHARE
PROPRIETARY g OPEN STANDARDS
IT DICTATES @ IT ENABLES
DESKTOP-FIRST g MOBILE-FIRST
HEAVY SECURITY gl TRANSPARENT SECURITY




How Microsoft IT generate value to the business

9 Basic User Experiences

Py
a=—

uXxi UXx3
Network Corporate Client
Performance | Network Access Computing

.
0,

.

Helpdesk

UX7
Productivity Enterprise
Training Voice

Business
Applications

4 mega trend to deploy
digital & ultra-mobility

=
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Mobility

Accelerate digital work style

Paperless

Business Process Digitization

Virtual meeting & Social

Online Cloud Storage

Any Device (Corp/BYOD)






Focus on breaking silos for better agility

#worklikeanetwork



The Collaboration Transtformation

Organizational silos Connected enterprise
Disconnected employee engagement Connected employee engagement

Operations R&D HR

Sales Marketing Service

Prospects Customers Partners




Users
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MSIT as a Startup — Garage IT idea - Hackathon

New World of Work : Where are my colleagues ?

Location Services

Select Space

L20 - 20.097 Joanne Ng

Location Services cation Services
Summary i Find People

Welcome Joanne Ng

g ®
20-20087 @@ |
@ OMB - L20 - 20.097 O O Name @ Alias K Favorites

Favorite Contacts (5):

® Adeline Ang @

L ]
f Scan for
checcin ﬁ location g @ Chye Leong Ng @

info, actions

R © Hamish Murdoch (%)
Location Availability Last Seern: OME - 120 - 10:13

i @ Herry Suyanto @

People Connected Bookable Rooms

46 ® » © Joanne Ng @

Last Seerc OME - L20 - 1504

Let others see me

On I:I

Personal information must be used for legitimate

" . Personal information must be used for legitimate
business purposes.Legal Notice Privacy Statement

business purposes.Legal Notice Privacy Statement

®@6 ® @

» Flick right once to the Find People screen

» Find People displays the list of your favorite contacts

» The last connected location and time will be displayed under the contact’s name if they are
checked in CEGELRLERANG)

Last Seen: OMBE - L20 - 16:39

Click on the button to see where that location is on the map marked as ﬂ




Microsoft Approvals
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MSIT as a Startup — Garage IT idea

.l W 12:08
>aving to Screenshots...
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Microsoft IT

Toutes les app >

Parcourir par catégorie

Le Portail d’Entreprise
Une nouvelle facon de déployer les applications

Amendment App

Microsoft (Internal)

Field Dashboard

Installé

Consumption
Engagement
Tracker

En cours d'installation

Windows Apportal Org Viewer

i : Microsoft (Internal)
En cours d'installation

GMO Sales Insights

Installé

Virtual Smart Card Triton
Certificate Manager

Microsoft (Internal)




Windows Apportal

® Patrice Trousset
(=21

Microsoft
Field Leaders
Experience

Field Leaders

rating Mechanism TLI Sales and Biz Mgmt

Next Quarter Next Quarter

Market Share - Compete
108.6 %

My Favorites

Pipeline Coverage

Next Quarter

Business Segment TLI vs Min SMSG Standard SMSG Slipped
Scorecard Customer Insights Expectations Pipeline Reports Deals

Device

Consumption
Lib]e 'o Dot p

Summary

¢
b

a8

~i

b\

oy '-.;, 4 oy - a s i
> i '
@ Refresh ! a2 i Consumption RoB

I Reports
ﬁ Settings

a Feedback

ver. 3.3



The Hybrid Model

Scenarios and mecanisms

Public
Cloud

@elVle
Applications

Azure

Service
Bus
Azure Cagnnect
|dentity
Integration
Firewa [dentify Federation
Server
On-premises Intrastructure
Private Cloud
Applications _ :
On-Premises Apps -  CENTiy Server

Source: Microsoft IT

DREEE

Third-party

Third-Party App

Third-Party
Firewall

External
Sources (Big
Data, Open

Data, Social
Networks)
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